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Proposed Agenda
May 20,2026 — 6:30pm___VLAWMO Board Subcommittee meeting —
Lakes Room — Vadnais Heights City Hall
(times listed are estimates/guidelines only)

6:30pm: Consider agenda

l.

Discussion on proposed draft letter from VLAWMO to RWMWD regarding the
shared boundary and their WMP draft priority issues/issue statements/draft
goals.

. Discussion on draft 2027 budget (discussion includes Terry Huntrods

from TEC) — 30-40 minutes

. Discussion on Gallagher’s updated salary structure 2027-2029 — 15-20 minutes

Discussion on salary adjustments & employee payroll/benefits in 2027 budget —
10-15 minutes

. Discussion on draft VLAWMO Water Management Policy



